Appreciative Advising:
Dream Phase
The focus in the Dream Phase is on
THINKING BIG and making it safe for students to share their WILDEST DREAMS
and goals for their future.

Phase III:

Dream
THE DREAM PHASE
The Dream phase stimulates creativity and
helps students create mental images of
their future.

Hopes and dreams are precious possessions. They are so special that
people do not readily share them. Some may fear that their dreams will
be ridiculed or discouraged. Advisors will utilize the rapport they have
developed in the Disarm and Discover phases to establish trustworthiness
so students will reveal their wildest hopes and dreams for their lives.
Students may answer the question, “What career do you want to pursue?”
with a simple “I don’t know” because they do not trust the questioner
enough to share their true vision of their futures.
Key Appreciative Advising Feature 8:
Creating Powerful Images
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Dream activities can stimulate creativity. In the Disarm and Discover
phases, Appreciative Advisors encourage students to recount past stories.
In the Dream phase, the focus is on creating a positive vision of the future

Dream Phase:

I want you to think big and not be



work day be like?

restricted by the amount of education
it takes, the probability of it happening,
or other people in your life telling you
it is impossible.

that can serve as inspiration for the student’s academic effort until a goal is
achieved. The more powerful the image for that vision, the clearer the goal is
to the student.
Key Appreciative Advising Feature 9:
Framework for Dreaming

Articulation of the students wildest hopes and dreams forms the first step to the
future. The setup to the Dream phase questions is critical: “I’m going to ask
you a question, but first I want to establish the ground rules. I want you to
THINK BIG and not be restricted by the amount of education it takes, the probability of it happening, or other people in your life telling you it is impossible.
Any questions?

Imagine that you woke up one morning
and you had your dream job. You
choose what hours you work, your
location, what you will wear, what you will
do. What would that look like for you?
This is the foundation for the Dream phase:
to imagine your wildest dreams coming true.
Appreciative Advisors help students realize
their dreams and goals for their future. The
above and following questions taken from the
Appreciative Advising Revolution can help
guide advisors in conversations with students
to think big and explore their dreams and
goals.



How do you define success?



Imagine that you are on the front cover
of a magazine 20 years from now. The
article details your latest and most
impressive list of accomplishments. What
is the magazine? Why have you been
selected to appear on the cover? What
accomplishments are highlighted in the
article?

Okay, thinking big, what is your WILDEST dream for your future, including your
future career?”
Key Appreciative Advising Feature 10:
Making Connections between the Dream and Discover Phases

The attending and listening employed in the Discover phase is central to making
connections between the students’ strengths and passions and their responses
to the Dream questions. Strength is defined as “what makes you feel strong”
instead of what others think you do well.

Twenty years from now, what will your ideal



What would you do if you knew you
could not fail?



If salaries and finances were irrelevant,
what job would you want to do?



If you could do one thing for the rest of
your life, what would it be?



When you were approximately 9 years old
and someone asked you, “What do you
want to be when you grow up?”, what was
your answer?
What is your
answer to that
question now?

The Dream phase helps students understand and
realize their dreams and goals for their lives.
Appreciative Advisors help students visualize and
express these dreams and select careers that
encompass their strengths and passion.

