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Thank you all for coming. I am Dionna Jones, Director of the Center for Experiential Learning at Inver hills Community College, I have been working in career services  and employment services field for about 15 years in non profit, workforce development and higher education organizations. My career service experience  has been primarily with adult learners and job seekers.  Pretty passionate about helping individuals pursue careers, specifically adult learners and all the complexities they bring to achieving that goal. 



Agenda

I. Career Development
I. What is it?
II. Why students coming?

II. Barriers
III. Needs
IV. What we Can do
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Today I will reference  career development research and my experience with adult learners . Much of the Career services research has been developed from studies on males and traditional age students. Much of what I am presenting today is a blend of studies from the 90’s and some present.  A lot of what has been offered to students in terms of services has been based on the historical research. Colleges are  now acknowledging we have to do it differently but we need to do a lot more and be a lot better at serving their needs. I will start by giving a brief overview of what career development is and share what the studies say is the reason why students are coming to college .  I will touch on some of their career barriers, needs and recommendations on what we can do to help them persist and succeed in achieving their goals.   My intention is solely to get you thinking about what you  or your dept. or college can do to better serve adult learners and their career development needs. 
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This is the career planning process.  Usually the first stage involves self assessment where we can identify what we like, what we are good at, what skills fit well into an ideal career, etc.  At some point in our lives, we will be at the first stage, where we take a look at our skills, abilities, interests, etc.  The next stage involves exploring careers more in-depth.  With this stage, we may conduct career research to explore job outlook, salary, education requirements, job function, skills and expertise related to the career, and explore other careers that are related to what we are looking into.  Once we narrow it down more and make a decision based on what we found, then we want to put it into action by getting exposure to that career area.  I always tell students how do you know if you truly like the career if you don't get expose to it or test it out!  Its like how do you know you like sushi but you don't try it!  This is the same concept with career and that's why its important to get exposure to that area.
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Like I said, everyone will at least be in the self assessment stage, where they have to look at skills, values, and interests to decide if it is a fit.  I always tell students that the career you choose there has to be some passion and should include the following: skills, values, and interests.  Also, outside factors can make a factor in what type of career you will choose.  Some examples will include time commitment, needs, family, life stage, and it can go on and on.  Often times it is those other variables that I focus on first because they have so much impact on the students ability to pursue a career and major.   They become larger variables than interests or help weed out careers and majors.



Why Are They Coming?
• 87.9% - To be able to get a better job

– 67.8 percent in 1976. 

• 82.8% - To learn about things that interest me
• 77.6% - To get training for a specific career
• 74.6% - The ability "to make more money”
• 72.4% - To gain a general education and 

appreciation of ideas

Freshman Student, National Survey  
Higher Education Research Institute, UCLA, 2012
http://heri.ucla.edu/pr-display.php?prQry=111
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This is data from a national , annual student survey  done by UCLA.  Along with many other studies have found for adult learners the  primary or very important reasons that students go to college are these.  This is a survey that has been conducted for over x years. Three out of the top five have to do with career and employment and have increased considerably in recent years. My first question to you all is how do students present this to you or how does it show up in your work with students? Turn to your neighbor and share.For me it shows up in very interesting ways, complex ways, typically complicated ways, with multiple variables in play,  Along with the variables typically students present - Stress, guilt, failure, and anxiety around it and for some pain. 



Job Market 
Realities

• Corporate downsizing
• Technology impact on 

process and roles
• Demand to do more with 

less
• Perform multiple roles
• Uncertainty, volatility in 

work environments
• “Now hiring” - Increase in 

low wage jobs without 
benefits
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Another reason they are coming is because of this:Lot of volatility, uncertainty, demand and change in the work world of late.  In the past five years employment rates jumped, work environments  need to do more with less and technology and  globalization have changed the  way we do things.



If you had to make a career change 
and go back to school?  

• What interest would you pursue?
• What talent would you want to be using?
• What Work value would you need?
• What barriers would you need to address?
• What other variables would you need to 

consider, family, time, money, life stage, etc.?
• What would you want from a college to 

achieve this?



Non – Traditional Students Barriers
• Multiple life roles
• Childcare, elder care
• Pursuing non traditional careers  

- women
• Working – SWW, EWS, Finances
• Dealing with loss and change–

disabled, laid off, divorced, 
retired, etc.

• More aware of barriers than 
traditional age student

• Ageism (perceived)
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So some are  deciding to go back to school because the workplace values training and education and college is seen as the way to  address that.  Some studies looked at difference in traditional and non traditional students and found top barriers for adult learners were  the multiple roles they held and challenges with time addressing those roles, and  conflicts between career and child demands others were . The adult learner – or employee who studies and has multiple roles does not have a whole lot of time to attend workshops and external career services events such as workshops and events.Note century focus group from mnscu – goal was to focus on career tools for students and their primary presenting concern was financing school and the stress of having to meet those multiple demandsOne study also noted that some of these were sources of support for adult learners. If a student had children to care for provided purpose and goals, and  having had prior employment provided experience and ability to deal with adversity.  But compared to non traditional students they were more aware of the potential barriers.SWW – students who workEWS – Employees who are students



Career Development Needs
• Career Development -

process
• Decision making help
• Higher order needs –

exposure and experience
• Knowledge of degree utility  
• Adult learner-career 

minded environment
• Upfront and integrated 

services
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One study looked at traditional students vs. adult learners were more confident in their career self efficacy than traditional students but  were equally as unaware  of the process to make a career decision. In my experiences A lot of students made the decision to come to school for economic factors, they know where they are now is not where they want to be but are uncertain as to what they want to be and how to get there. For example, I had a student who knew she wanted to help people and pursued human services but it wasn’t  until she did her first internship and realized it wasn't a fit for her.  This internship experience became a learning process and unfortunately, she waited until close to graduation to get exposure to that career field.  Factors that have been found important and helpful to adult learners are higher order career services such as career exploration and experiences and placement assistance .  One study found that one of the most important factors for students persistence had to do with knowledge of degree utility.  Was it going to lead to a better career opportunities?



Career Services Reality

• MNSCU – One career staff per college 
– 0 - 10,000+ to 1
– National average is 2600 to 1
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Before we continue I want to share the reality of career services across mnscu and specifically two year schools



Who I work with
Mary – Early 30’s,returning adult, prior degree, 
divorced, single mother, depends on family member for 
housing support, works part time, pursing non 
traditional career for women (career changer)

Bob – Early 30’s, returning adult, works full time, 
diagnosed with ADHD, undecided (career advancer)

Mike – Early 50’s, dislocated worker, divorced, single 
dad, recent loss of child, working with vocational rehab 
for physical disability, works two jobs (career changer)

Kay – 40’s, married, stay at home parent, school aged 
kids, volunteers (career launcher)



Who we work with

• Perceived barriers?
• Actual barriers?
• Needs?
• Sources of support?
• What could we do to help them 

persist/succeed?



What can we do?



What Can we Do?
• Holistic view – other life roles
• Move beyond career assessment and a 

resume – career counsel to career coach
• Embed career into curriculum and student 

process
• Integrate experiential learning into curriculum



Integrate/Align Work?

• On campus employment – align with 
career/major

• Services to align current work with 
career/major

• Incorporate learning on job into learning in 
classroom  or credits



Service Model

• Technology that allows for one on one
– Online information, tools, services, workshops

• Phone/email, evening/weekend appointments
• Space for children 
• Integration of services– career and advising, 

financial aid, student life, etc.
• Faculty partnerships – in class



Connections to others and  career 
and industry 

• Networking opportunities
• Faculty mentor
• Affinity groups
• Alumni
• Panels, shadows, tours
• College job posting system – awareness
• Employer development - PARTNERS



Value Skills

• Skill assessment, development, articulation 
and application 

• Reflection  on history – skills and 
accomplishments

• Validate the past – exposing ways they can use 
past to their benefit

• Application of skills in experiential settings –
internships, service learning, volunteer

• Application of skills to goals
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INCREASED CONFIDENCE, CLARITY OF VOCATIONAL SELF



WHAT CAN YOU DO?

What is one thing you can commit to, to address the 
reason why adult learners are coming to college?
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Recap key points
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